
Facility Preparations Workgroup 

July 21st Summary 

 

 

The Facility Preparations Workgroup consists of 16 people including, parents, and staff 

from both building and district level. Each person was introduced by name and role. 

After introductions a brief description of our tasks as well as meeting norms was 

introduced. 

 

Wendy Couture, Custodial Supervisor and Safety Risk Manager, described our 

cleaning/disinfecting process. She also gave an overview of the products we use. The 

group then transitioned into conversation around signage/labeling and signage. It was 

suggested and agreed upon that we will reach out to Principals and ask their assistance 

during the first week back in August to work with the Head Custodian and determine 

placement of signage and labels.(A small team will investigate Reeves Middle School to 

sample more of what social distanced classrooms look like as well to discuss 

signage/label placement.) We have begun installing plexiglas shields and will research 

hand sanitizer stations (foot or touchless operated). We are additionally researching 

external temperature scanners. 

 

We will begin the process of determining water fountain types and begin disabling them. 

(Water bottle filling stations will remain in use.) We will also begin determining locations 

in buildings that may require greater outside air circulation.We will begin the process of 

determining a need to extend dividers between urinals and stalls in restrooms. It was 

suggested we look into staff moving throughout the building as opposed to students (at 

the secondary level). 

 

Rhonda Morton, Director of Transportation, discussed the process for cleaning and 

disinfecting the bus fleet. We will use the same products used in the schools. Dwell time 

is 10 to 15 minutes so there is ample time for disinfecting between pick up and drop off. 

District purchased sprayers will be used and Wendy Couture will provide training. 

 

Paul Flock discussed the need to provide lunch in the classrooms. His team is flexible 

and can adapt very quickly to changing circumstances. More discussion is needed to 

determine how we provide breakfast/lunch to students on remote learning days.  

 

We will continue a dialogue around facility use as well as a protocol for sick 

students/staff. 


